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• Structured approach to planning, 
operating, maintaining and 
renewing assets to deliver 
sustainable, safe, reliable and 
cost-effective service throughout 
their life cycle

• ISO 5500, BC Sustainable service 
delivery framework

Asset Management
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• Clarified user specifications and 
reduced scope -> Efficiency

• Cross-functional involvement 
fosters best practices and 
innovation -> Street Sweeper, EV 
conversion

• Reporting culture -> from 
perception to measurement

SLA-Cross functional cultural change
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• Digital parts procurement through SMT -> Usage analysis, predictive 
maintenance, AI?

• Digital AFM work request directly into our EAM software-> 
Transparency, Maintenance costs, Asset performance/reliability

• Telematics (GPS Device) -> real time monitoring (integration to 
Digital Twin), passenger bus real time ETA, right sizing (shared 
vehicle pool), emissions data

O&M Transactional Data
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AMP – Asset Management Plan Draft



• Challenges:
EAM software configuration and training
Cross-functional process implementation

•  Benefits:
Financial predictability & Risk Management
Cost reduction while improving service performance
Pathway to innovation: Predictive maintenance, Hydrogen, Electrification

Challenges & Benefits of Fleet Asset Management 



Toyota Mirai - Hydrogen


