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• YYZ Layout and Snow Removal Responsibilities

• Staffing and Resources

• Winter Readiness Program

• Challenges and Mitigation

Agenda



Staffing and Resources







Yearly Preparation
Ø Winter Tabletop Exercises (Internal)

Ø YYZ Winter Ops Briefing (GTAA, Airlines, Nav Canada and Other 
Extern al Stakeholder)

Ø Regulatory Winter Snow Plan Review (All Airfield Maintenance Staff)

Ø Airfield Snow Removal Exercise/Simulation

Ø Winter Equipment Readiness



YYZ Layout and Snow Removal 
Responsibilities





Apron Snow Removal Responsibilities



vRunway Team →  8 PSBs + 2 Blowers + 1 to 4 
Chemical/Sander

vRapid Taxiway Team →  4 PSBs + 2 
Blower

vRoving Taxiway Team →  2 to 4 PSBs + 1 Blower

vAirfield Inspections → 1 to 3 Inspectors



Challenges 
&

Mitigations



Making a Window
Maintaining Runway Occupancy Time (ROT)





Split

Split



The “V” Plowing Formation

Benefits
Ø Splitting the overall load of snow 

into two piles making it expeditious 
snow clearance technique

Ø More evenly distributes the weight 
of the snow being plowed

Challenges
Ø This method works well during low 

or no wind conditions, which are 
rare during snow events. 

Ø As a result, it is not used as often as 
the ‘one-way’ method



“One Way” Formation
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Trends are indicating larger, warmer snow 
events. 

Tactics need to be adapted to respond to these 
challenging weather events.

More pushing, blowing and deicing capability is 
required
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Operational Prepardeness

• Airfield Operations Snow Talk (Hosted By Manager Operations, Airside 
Ground Operations)

• Winter Event Preparations (Host by Airport Duty Manager)

• At Large Call with External Stakeholder (Host by Airport Duty Manager)

• Snow Event Debrief – Airfield Maintenance Team





Central Deicing Facility



Central Deicing Facility

2024/2025 Winter Season

Total Aircraft Treated:            17,886

Days of Deicing Activity:           195

Deice Time (avg):                         4:45 min.

Throughput Time (avg):          12:58 min.Throughput Time (avg):          12:58 min.



Central Deicing Facility





CONTINGENCY TACTICS FOR 
EXTREME WINTER CONDITIONS

Ø Intense rate per hour of freezing precipitation (5+ mm per 
hour)

Ø Total snowfall accumulation of 20+ cm in a 24-hour period
Ø Extended Freezing rain or drizzle (5+ mm – 3 - 4 hours 

duration)
Ø Extended Low visibility conditions rendering execution of 

the snow plan unsafe (RVR >200’)
Ø A combination of the conditions above

Changing runway configurations, or periods of intense snow or ice 
accumulation may drive ad-hoc changes to the plan to accommodate ground 
operations. If the airfield conditions deteriorate during intense or prolonged 
periods of precipitation, a contingency plan may be implemented to only 
maintain the active surfaces that are planned for use. 

Example Criteria for implementation of Extreme Winter condition contingency plan;



CONTINGENCY TACTICS FOR 
EXTREME WINTER CONDITIONS

CONTINGENCY 
PLAN
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Spread Snowbank 
to ensure the max 
12-inch height in 

the area Infront of 
the Blast Fence




















