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Aviation Safety

Risks in the aviation environment are reduced

and controlled to an acceptable level.

▪ Systematic approach to managing safety, 

including the necessary organizational 

structures, accountabilities, policies, and 

procedures

▪ Data-driven

Why SMS?
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Aviation Safety Management Policy & Non-Punitive 

Reporting Policy



How We Handle Your Safety Concerns: Our SMS Process
Whether you report something that might become an issue or something that already happened, every report makes a difference.

Here’s what happens when you report:

We Collect Evidence

We gather more information by:
• Interviewing people involved

•Reviewing Reports & SOPs
•Looking at past incidents

The goal is to find patterns or root cause.

You Report a Concern

You report a safety concern through the 
Airport Operations Centre, email, or 

online form. This can be about something 
you saw, heard, or just think could be 

unsafe.

We Review and Decide 

Next Steps

We assess your report. Some concerns 
may need further investigation, and 

others may be resolved quickly by subject 
matter experts.

An Investigation Begins

If needed, we start an investigation. This 
helps us understand if the issue is part of a 

bigger or repeating problem (a systemic 
issue), or a one-time event.

We Work with Hazard 

Owners

We meet with the people responsible for 
the area of concern to share what we’ve 
gathered and explore practical solutions 

together.

We Recommend and 

Implement Solutions
We agree on actions that can fix or reduce the 
risk. These might include changing a process, 

updating a procedure, or providing more 
training. Those recommendations are put in 

place.

We Measure Effectiveness

After some time, we assess whether the solutions 
were effective. Has the risk decreased? We 

review the data and make adjustments if needed.

You Made a Difference
Because of your report, we were able to reduce 

risk, prevent incidents, and improve safety for  

everyone.



8

2025 Hazard Register Goals and Objectives

Runway Incursions Aerodrome Ground/ 

Apron Lights

Aircraft Ground 

Movements

Vehicle Ground 

Movements

Hazard related to 

working sites going on 

in airside. Construction 

or Maintenance 

related.

Any Aircraft, Vehicle or 

Pedestrian runway 

incursion.

Hazard related to any 

occurrence related to 

AGLs and Hazards 

related to the lighting 

system in the apron (not 

related to AGL)

Generic hazard related 

to any occurrence 

related to aircraft 

moving within the 

aerodrome (ex. near 

misses, pilots entering 

wrong stand, jet blasts, 

etc.).

Generic hazard related 

to any occurrence 

related to vehicles 

moving within the 

apron, as well as within 

the maneuvering area 

(ex. near misses with 

an aircraft or another 

vehicle, collisions, 

etc.). 

Hazard related to the 

FOD presence within 

the aerodrome.

Airside Works Runway Incursions FOD Presence



This slide contains the following visuals: decompositionTreeVisual ,2025 Hazards ,bookmarkNavigator ,TP_Logo ,Last update on ,advancedSlicerVisual ,advancedSlicerVisual. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/44ec8635-f0f9-4704-9dea-ff196c9e0b61/?pbi_source=PowerPoint


Vehicle Ground Movement Occurrences
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Risk Management Tool: Bowtie Analysis (example)
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Focuses on building safety culture, awareness and 

competence across all levels of an organization

• Training programs

• Safety communications

• Engagement activities

• Reinforcement of non-punitive reporting policies

Safety is not just a set of policies, but a

shared mindset and daily practice embraced by 

everyone
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SMS Foundational Pillar IV

Safety 

Promotion
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Toronto Pearson 

Safety Summit / 

Canadian Airports 

Safety Week

ASRP Team Meeting -  September 2025 14



Safety Summit
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Road-eo
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Safety Fair
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FOD-Walk Friday
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▪ Continue with new methodologies and adjust where 

required

▪ ACI SMS Gap Analysis & Maturity Checklist

▪ Continued and enhanced collaboration with safety 

partners

▪ Reactive -> Proactive -> Predictive

▪ Improvements on safety campaigns

▪ Alignment with other safety/security management 

systems

Next Steps for SMS at Toronto Pearson
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SMS program today is not (and should 

not) be the same as it was when first 

started
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